
Pelee Coastal Resilience Committee

Quarterly Meeting #1 

Pete Zuzek, Linda Mortsch, Janice Forsyth, Larry Hildebrand
June 13, 2024



Land Acknowledgement

The Municipality of Leamington acknowledges that this land is the traditional 
territory of the Three Fires Confederacy of First Nations, comprised of the Ojibway, 
the Odawa, and the Potawatomie Peoples and specifically, the traditional territory of 
the Caldwell First Nation.



I – AGENDA AND 
MEMBERSHIP





II – UPDATE ON NRCAN CONTRIBUTION 
AGREEMENT AND OTHER FUNDING



Contribution Agreement

 Zuzek Inc. has signed the contribution agreement with NRCan.  Waiting for 
Deputy Minister sign back

 No public announcements until notified by NRCan

 Need to organize matching cash from partners for Year 1

 Other funding sources and leverage opportunities:
 First Nation Adapt funding for Caldwell FN participation (application in preparation)

 Applied to MECP Great Lakes Program for beachgrass nurseries (multiple locations)

 Presenting to Town of Essex on July 2 (potential for a 30k contribution)



III – COMMITTEE GOVERNANCE



Committee Governance

 Presentation by Dr. Lawrence Hildebrand



I’ve Served on Numerous Committees 
over the past 45 years

 International (United Nations, European Union)
 Regional (Seas of East Asia, Baltic Sea)
 National (ESSIM)
 Transboundary (Can-US Gulf of Maine Council)
 Federal-provincial (Ministerial Fisheries & Aquaculture)
 Local (Atlantic Coastal Action Program)
 NGO (International Ocean Institute, Coastal Zone Canada Association)



Types of Committees

 Legislatively mandated
 Information exchange (e.g., UN Oceans)
 Task-oriented / time-limited
 Like-minded individuals (e.g., Coastal Zone Canada Association)
 “no one told us to do it and nobody told us not to”

 Still going strong 30 years later



Effective Committees all share some 
common characteristics

 Trusted leadership
 Inclusive membership 
 Clearly understood goals and objectives
 Constant communication (in/out)
 Participants eager to learn about and appreciate each others’ mandates, goals 

and objectives
 Every member has an active role to play (e.g., working group chair/member)



Risks to committee effectiveness

 Entropy
 Boredom with meetings
 Lack of tangible progress
 Agreement in committee – but end runs to power



Discussion - Why are you on this committee?

 Assigned by your boss
 To protect the status quo (“Make sure nothing stupid happens”)
 Opportunity to advance your organization’s agenda with others
 You personally believe in the initiative – want to make a difference
 See it as the best means of achieving resilience

 Discussion







Logo Design by
Naomi Peters, Caldwell First Nation

 https://priscillaprints.com/

https://priscillaprints.com/


Latest drafts for 
discussion



Project Website

 https://peleecoastal.ca/
 Discussion on content

https://peleecoastal.ca/


IV – FINALIZE VISION AND GOALS



Vision – Pelee Coastal Resilience Committee

 In our Great Lakes coastal areas, communities, economies and the natural 
environment are resilient to current and emerging stresses. Through 
collaboration, partners and residents are empowered to take collective action that 
improves coastal resilience through equitable, inclusive, and sustainable 
adaptation. 



Goal - 1 of 4

 Promote integrated coastal governance where the locally-focused Pelee Coastal 
Resilience Committee recognizes First Nations leadership and knowledge, and 
engages with all rights holders with their free and prior informed consent. The 
Committee is linked to a broader, lake-wide research, regulatory, and institutional 
network for coordination and support.



Goal – 2 of 4

 Co-develop integrated coastal resilience plans with an “all-of-society approach” 
that leverages existing knowledge, new understandings, and collaborative ways 
of working together to establish coordinated priorities and take collective action. 



Goal - 3 of 4 

 Provide opportunities to braid Indigenous Traditional Knowledge and western 
science through shared learning and knowledge exchange to build capacity in the 
broader community, assess the state of the coastal system, further resilience 
planning and priority setting, and implement adaptation projects to achieve desired 
resilience outcomes.



Goal - 4 of 4 

 Promote, encourage and support implementation of adaptation projects that 
respect the complex and interconnected nature of the coastal system. Adaptations 
include those undertaken at varying time frames (short- and long-term) and spatial 
scales (community to regional scale) as well as those that create equitable, 
responsible, sustainable, and transformative changes.



V – YEAR 1 WORKPLAN

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

GOVERNANCE (COMMITTEE MEETINGS, ETC.) #1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11 #12

STEP 1 - BASELINE ASSESSMENT AND VULNERABILITY

STEP 2 - RESILIENCE PLAN DEVELOPMENT

STEP 3 - TAKE ACTION TO IMPLEMENT SELECT PROJECTS 

STEP 4 - EVALUATE OUTCOMES AND REPORTING 

          LEGEND Workshop Consultation

as required

SUMMARY PROJECT SCHEDULE
STEP 1 - FY24/25 STEP 2 - FY25/26 STEP 3 - FY26/27 STEP 4 - FY27

May '24 to Mar. '25 Apr. '25 to Mar. '26 Apr. '26 to Mar. '27 Ending Dec.'27



Vulnerability Assessment With
Updated Coastal Hazard Mapping



Need Digital Property Parcels, Buildings Layer, 
and Assessed Values

 Chatham-Kent (~Port Alma to Wheatley)
 Buildings and parcels current as of 2015 orthophoto

 Assessed values current as of ~2019

 Southeast Leamington
 Buildings, parcels, assessment data current as of 2020

 Leamington to Amherstburg
 Nothing



Breakout Group Questions

 Question #1:
 Describe existing impacts/challenges 

your organization is seeing/experiencing 
in the study area (non-geographic)

 Question #2:
 Identify a geographic area(s) with low 

resilience/challenges



VI – OTHER BUSINESS



VII – NEXT MEETING: SEPTEMBER 12, 
2024, 10 am to 3 pm IN-PERSON AT 

XX

MEETING ADJOURNED
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