
Pelee Coastal Resilience Committee

Virtual Meeting

Pete Zuzek, Linda Mortsch, Janice Forsyth, Larry Hildebrand
February 12, 2025

This Virtual Public 
Meeting will be 

recorded.



Land Acknowledgement

2

We acknowledge the land on which the County of Essex is located is the traditional 
territory of the Three Fires Confederacy of First Nations, comprised of the Ojibway, 
Odawa and Potawatomie Peoples.
We specifically recognize Caldwell First Nation and other First Nations which have 
provided significant historical and contemporary contributions to this region.
We also value the contributions of all Original Peoples of Turtle Island, who have 
been living and working on this land from time immemorial.



Meeting Etiquette

 You are welcome to leave your video on during the meeting

 Use the “raise your hand” icon to ask a question

 The facilitator will maintain a speaking order and call on each speaker 

 You will be asked to turn on your mic to ask your question

 Your microphone will be disabled after you are finished with your question

 The facilitator will disconnect individuals if they act in a disrespectful manner
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Pelee East and Pelee West Littoral Cells
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Proposed 2025 Committee and
Public Workshop Dates

Event Focus Timeline
Virtual Public Meeting (new to 
work plan)

-Decision Support Tool, share draft 
adaptations, and receive new ideas. 
-Online Exit Survey (open until Feb. 28)

TODAY

Virtual Committee Meeting Debrief on public meeting, potential new 
adaptations, primer on scoring 
adaptations

March 5, 2025

Committee Meeting #4 Committee applies decision support tool 
to characterize adaptations

March 27, 2025

Public Workshop #2 (in-person) -Present updated list of adaptations
-Refine adaptation concepts in a 
roundtable format with attendees
-ask attendees for level of support

April 14 & 15, 2025

Committee Meeting #5 -Committee selects final adaptations June 5, 2025
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I – Adaptation Decision Making
by the Coastal Resilience Committee
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STEP 1 – SCREENING OF INITIAL IDEAS

 Adaptation must be consistent with Vision and Goals for the 
project (if not consistent with all screening criteria, discarded):

 Embrace integrated coastal management (systems approach, 
maintain physical processes in littoral cell, no downdrift impacts)

 Works towards desired resilience outcomes (equitable, sustainable, 
transformative)

 Adaptation respects the interconnected nature of the coastal system 
in the littoral cells (all 4 dimensions improved, or at a minimum, not 
negatively impacted)
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STEP 2 – SCORING TO RANK AND PRIORITIZE
ADAPTATIONS THAT PASS SCREENING

 Impact (30 pts)
 Viability (30 pts)
 Sustainability (20 pts)
 Learning and Transformation (10 pts)
 Public Support (10 pts)

 Each adaptation scored out of 100
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Detailed Score Card
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Criteria Maximum Score Scoring Approach Adaptation #1 Adaptation #2

Adaptation increases resilience of Social dimension 5 1=no impact, 5=very high impact

Adaptation increases resilience of Economic dimension 5 1=no impact, 5=very high impact

Adaptation increases resilience of Ecological dimension 5 1=no impact, 5=very high impact

Adaptation increases resilience of Physicial dimension 5 1=no impact, 5=very high impact

Consequence of no action (10=high negative impact) 10 1=no impact, 5=moderate, 10=very high

Sub-total for Positive Impact

Partners and landowners are supportive 5 1=no support, 5=high support

Opportunities to build partnerships and secure matching funding 5 1=none, 5=very high potential

Institutional and local capacity to implement adaptation 5 1=no capacity, 5=very high capacity

Ability to secure permits from our legislative and regulatory framework 
within the project schedule 

5 1=very difficult, 5=high confidence

The adaptation can be designed and implemented within the project 
schedule and budget, or significantly advanced to warrant inclusion

5 1=very difficult, 5=high confidence

Adaptation is resilient to future climate scenarios 5 1=no resilience, 5=very high resilience

Sub-total for Viability

IMPACT

VIABILITY



Detailed Score Card
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Criteria Maximum Score Scoring Approach Adaptation #1 Adaptation #2

Longevity of adaptation, design life 5 1=uncertain/short, 5=long

Near- and far-field negative impacts avoided 5 1=potential impacts, 5=no impacts

Requirement for maintenance and future planning/funding/actions 5 1=high, 5=low

Value for money, delivers benefits for cost 5 1=very low value, 5=very high value

Sub-total for Sustainability

Learning and transferability 5 1=none, 5=very high benefits

Transformative adaptation concept/approach 5
1=not transformative, 5=very 

transformative

Sub-total for Learning and Transformation

Adaptation is supported by public and stakeholders 10 1=no support, 10=very high support

Sub-total for Public Support

TOTAL SCORE

SUSTAINABILITY

LEARNING AND TRANSFORMATION

PUBLIC SUPPORT BASED ON CONSULTATION



Draft Summary Score Card
to Rank and Prioritize

Adaptation
Concept

Impact
(1 to 30)

Viability
(1 to 30)

Sustainable
(1 to 20)

Learning and 
Transformation

(1 to 10)

Public Support
(1 to 10)

Overall 
Score 

(max=100)

1.

2.

3.

4.

5.
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STEP 3 – FINAL SELECTION

FINAL SELECTION WILL BE BASED ON:

 Desire for a balanced mix of adaptations (planning versus future construction, 
short- versus long-term action, low-cost versus complex/expensive)

 Mix of quick wins and on-the-ground action, plus transformative adaptation to 
solve complex problems (if possible)

 Affordability and fit with project schedule
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II – DRAFT ADAPTATION CONCEPTS
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Application of PARRARH HIERARCHY
to Increase Coastal Resilience
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• Hierarchy starts with Preserve Natural Coastal Areas to 
increase resilience  

• Final action is hardening shorelines with engineering 
structures
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III – QUESTIONS AND 
YOUR ADAPTATION IDEAS
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IV – EXIT SURVEY AND NEXT 
IN-PERSON PUBLIC MEETINGS

27

Wheatley – April 14, 2025

Kingsville – April 15, 2025
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